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Your digital transformation partner

Rules Cube consists of experienced consultants

precisely handpicked based on competency and work
ethics lead by thought leaders. This organization
always ensures successful endeavors for clients
while building strong long-term relationships. Rules
Cube offers a series of unique digital transformation
advantages to set it apart from the rest of the industry.
Rules Cube maintains its official Pega partnership
status by maintaining the largest number of certified
Pega consultants in Canada and Peru. Through
expertise, thought leadership, and strategic offerings,
Rules Cube aids its clients to achieve the most return
on their Pega platform Investment, presently and in
the future.
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Mentorship
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Mentorship Program
On the road to achieve digital transformation with Pega platform,
enterprises are continuously in need for certified and experienced
Pega professionals to ensure proper deployment and sound
return on their Pega investment. Development and growth of inhouse resources are both expensive and prolonged. Rules Cube’s
Mentorship program is designed to enable enterprises to grow
their internal resources to become Pega certified professionals.
The Mentorship program is tailored to assist Rules Cube’s clients
and partners enable their employees to firstly use and secondly
develop Pega applications. The program focuses on teaching
the intricacies of Pega platform and ensure the participants can
become self-sufficient.

The goal of this offering is to help clients get the maximum

benefits out of their Pega platform and be able to understand how
to utilize Pega effectively and efficiently. Due to the uniqueness of
each organization and deployment scope, the Mentorship program
can be uniquely tailored to the needs that client. The duration of
the program depends on the size of the development team and
complexity of the Pega deployment but can typically range between
three to six months. For optimal engagement and interactions, the
recommended ratio of mentors to mentees is one mentor for every
three to four mentees. The customized Mentorship journey for
each client will consist one or more of the following:

From Start to Certification
Rules Cube creates a customized
training and mentorship journey
based on the clients’ needs, by
assisting in the following steps:
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· Identify the individuals for the program
· Perform instructor-led training
· Mentor and coach individuals on different
- Pega topics

· Provide status and monthly report cards
· Assist in Certification preparation
www.rulescube.ca

Identify Participants

Having successfully hired and trained certified
Pega professionals, Rules Cube understands the
specific skills required to become a successful Pega
professional. We look at potential skillsets and
characteristics of each participant to ensure they are
suitable candidates. Rules Cube mentors can aid in
identifying the individual best suited for this program.

Certification Assistance

Throughout the program, the mentor will determine
when the mentees are ready for their Pega
certification and assists the mentees in preparing for
the certification process. By means of focus sessions
and sample exam questions, our mentor can help
improve the participants’ confidence for a successful
certification exam.

Cross-Training Different Topics

In a typical project, team members are often trapped
in cycles working on the same topic. Mentors work
closely with project’s Lead Architect to ensure
mentees are assigned different Pega topics to work
on to increase their Pega exposure and experience.
Additionally, the mentor helps the mentees with the
assigned design and implementation activities to
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ensure there is no impact to the project timeline as
the mentees are getting up to speed. The additional
help from the mentor allows the LSA to stay focused
on the project and their day-to-day activities.

Instructor-led Training

In addition to having a mentor, Rules Cube offers
additional support by providing an instructor for new
or advanced topics. The instructor can walk the team
through the material and use real-life examples for
a deeper understanding. The instructor allows the
team to streamline the learning curve associated with
any new topics and prepare them to “hit the ground
running”. The participants learn the concepts as well
as technical details, thus becoming more well-versed
in that subject.

Status and Monthly Report card

The mentor works closely with the mentees and
is fully aware of their capabilities, skillset and
progression in the program. The mentor arranges
ongoing sessions with mentees to review learning
path and coach them with their Pega learnings. The
progress for all mentees is collected and prepared
in a report card format, which can be shared with
participants and the program’s steering committee
and management.
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